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A Special Community Meeting of Members of the BIB Property Owners Association, Inc. Board of Directors was held on January 30, 2020, at 6.00 pm EST/5.00 pm BZT, via FreeConferenceCall online meeting. 

Board members in attendance:  
Kathie Miller – President
Beth Patschke-Weary – Vice-President 
Gene Demarco – Treasurer
Paris Cecilia Jayer – Secretary
Doug DeGirolamo – Member at Large 

Other community members in attendance: 
Bryan Weary
Paul Prescott
Dawna Bemis 
Marcia Sickelsmith 
Sandi Smith 
Looey Tremblay 
Susanne Jefferson 
Irene Brady 
Thomas Billings
Irja Kriegel 
Sue Waite 

The meeting was called to order by President Kathie Miller at 6.00 pm EST/5.00 pm BZT. 

The Proof of Notice of the Meeting was posted on FreeConferenceCall’s wall, on Townsquare and in an email from the BIB POA board email address. 

1. Removal of Board Member/Treasurer, Gene DeMarco 

President Kathie Miller got legal counseling from BIB Property Owners Association, Inc. lawyers Wroble & Co. She sent them an email quoting our Article 6, Board of directors, item 1, and explained that the current Treasurer Gene DeMarco resigned from his position as Treasurer but requested to remain a board member at large. A community member in good standing, Paul Prescott, has stepped forward to become a board member and resume the Treasurer position. Per Article 6 above, the board cannot be more than five (5) members which lawyers Wroble & Co confirmed as follows:

Good morning Ms. Miller, 

Yes, according to the clause you quoted, a special meeting and resolution will suffice along with all proper filings at the Registry.  

Board member Gene DeMarco responds that he was not made aware of the board’s decision to remove him prior to the meeting. Gene says he also got legal counseling from a lawyer as well as from a person from our HOA management company Associa. According to their responses, Gene cannot be removed from the board because he only stepped down as treasurer but not as director. Gene confirms that he would like to keep serving the community by being on the board 

There is a discussion on the issue amongst the community members. 

Looey Tremblay asks if the board can remove a board member even when the director doesn’t want to leave and is still in good standing. Kathie responds that the board can do that by voting because Paul Prescott came forward to take the Treasurer position and the board cannot be more than 5 members. 

Gene responds that the board should instead delegate the Treasurer position to someone else on the board and move the roles around. Gene suggests that Kathie should be treasurer because she is great at banking and proposes that Beth become President while Paris Cecilia Jayer remains Secretary. 

Board member Doug DeGirolamo makes a motion to remove the Board Member/Treasurer Gene DeMarco.
Beth seconds. All in favor: Doug, Beth, Kathie 
All opposed: Gene, Paris 
The motion passes 3 to 2. 

2. Appoint new Board Member/Treasurer, Paul Prescott 

Doug makes a motion to appoint new Board Member and treasurer Paul Prescott. 
Beth seconds.
All in favor: Doug, Beth, Kathie
All opposed: Paris 
The motion passes 3 to 1. 

Kathie mutes Gene’s microphone when he speaks as he is now exceeding the 2 minutes allowed.

3. Use of Quickbooks for accounting purposes 
4. Set up of PayPal 
5. Creation of website by Dawna Bemis 
6. Install internet at bean bale house to run cameras and set up an account in the name of BIB Property Owners Association, Inc. at Infinite 

Beth makes a motion to approve points 3, 4, 5 and 6. 
Doug seconds.
All in favor: Doug, Beth, Kathie
All opposed: Paris 
The motion passes 3 to 1. 

There is some discussion amongst community members that these decisions are happening too fast regarding the termination of the contract with Associa which hasn’t happened yet. 

Beth makes a motion to adjourn the meeting at 6.16 pm EST/5.16 pm BZT. 
Doug seconds.
All in favour: Doug, Beth, Kathie, Paris 
The motion passes 4 to 0. 

