BIB PROPERTY OWNERS ASSOCIATION, INC.
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JANUARY 19, 2020


A regular board meeting of the BIB Property Owners Association, Inc. Board of Directors was held on January 19, 2020, at 5.00 pm EST/4.00 pm BZT, via FreeConferenceCall online meeting.


Board members in attendance:
Kathie Miller – President
Beth Patschke-Weary – Vice-President
Gene Demarco – Treasurer 
Paris Cecilia Jayer – Secretary
Doug DeGirolamo – Member at Large

Other community members in attendance:
Ann McGregor
Bryan Weary
Sue Waite
Sandi Smith
Marcia Sickelsmith
Looey Tremblay
Susanne Jefferson
Irene Brady
Jenny Lodes


The meeting was called to order by President Kathie Miller at 5.00 pm EST/4.00 pm BZT.

The Proof of Notice of the Meeting was posted on Freeconferencecall and on Townsquare.


· Review and Approval of Minutes

Doug makes a motion to approve the minutes from the 4 meetings in December 2019. 
Beth seconds.
All in favour: Doug, Beth, Kathie, Gene, Paris
The motion passes 5 to 0.


· State of the Community – President’s Report – Kathie Miller

Kathie reports that the transition to our new HOA management company Associa has not been as smooth as anticipated with several challenges:
· Associa is not able to pay our vendors in Belize, such as Jorge from our property management company DS Property Maintenance (BIB currently doesn’t have a maintenance contract for 2020).
· It takes weeks to reimburse community members for their expenses 
· Associa is committed to answer emails and phone calls within one day, but the response time is much slower
· Associa sent a generic form to the community members to pay the 2020 HOA fees which caused a lot of confusion as it stated that monthly payments would be possible
· Many owners don’t like to pay their fees to Associa as they don’t trust them

Good news: Kathie has managed to start the process of opening a bank account which will be able to pay our vendors in Belize.

Upon a question from a community member it is confirmed that everyone on the board is currently in good standing on their HOA fees and therefore everyone can vote.


· Committee Status Updates

· EAB – Doug DeGirolamo

- Renie and Doug are completing an eco construction workbook. They have made a couple of check lists which they are aiming to have available online mid February.
- No one has started to build in the community yet.


· Gardens – Beth Weary

- Not much to report because of rain and cold weather. Garden share has been slim.
- Bryan Weary, Sue Waite and Beth moved the herb garden to get more sun. 
- The installation of a bathroom in the garden area is scheduled to be ready somewhere around mid March.
- There will be cameras installed around the bodega and garden shed. They first need batteries and to be reimbursed. 


· Roads – Bryan Weary

Not much going on. Nothing has changed for now.

· Safety – Doug gave the report on behalf of Linda DeGirolamo who was sick

There are still many concerns regarding safety in BIB. Several topics are discussed among the community members:
· There are complaints on the size of the lock outside the BIB front gate. It’s difficult for people to see the numbers.
· Susanne Jefferson suggests to spend money on an electric gate. 
· The local people around BIB are feeling snubbed by the gate and feel that they are judged as untrustworthy.

The safety committee aims to come up with a recommendation to vote on in the February meeting. The intention is to get the entrance to BIB safe and get a practical long-term solution, but it takes time and the priority is first to spend money on our unpaid vendors.


· Financial Update – Gene DeMarco

On Dec 31st, 2019, the community had roughly 75 000 US dollars in our 3 accounts.

We still need to pay 2 months of work to our property management company DS Property Maintenance.

Invoices to community members for the 2020 HOA fees have been sent out. Approximately 17 lot owners have paid their fees. At the next meeting we should be more knowledgeable on how many fees have been paid.

The reimbursements to community members have started to go through. Gene thanks everyone for their patience on this matter.


· Discussions

· Maintenance contract

The contract with DS Property Maintenance expired Dec 31st, 2019.

Bryan Weary received 2 bids for a new property management contract for 2020 – one from Roberto/Jungle Splash Adventures and one from Jorge/DS Property Maintenance.

Community members ask if the contracts are equal in their ability. Bryan confirms that Roberto’s team is equal to the task as Jorge’s team. In Roberto’s team, Roberto’s father and people from the local community will be hired. In Roberto’s contract the workers will be paid a decent day wage of 50 BZ dollars. Jorge had cut their wages down in the past. Jorge had several stipulations in his contract (be paid 2 months in advance, not have any point person, etc…), but Roberto has none. In addition, Roberto’s contract came in at a lower price than Jorge.

Jorge used to work on the internet tower, but this is a separate cost to the maintenance contract. If Jorge doesn’t want to do any more work there, we can contact our internet provider Abe to send someone, although he is more expensive and hasn’t always been reliable.

Community members ask to see both bids in writing before making a vote, however Bryan strongly recommends to go for Roberto’s contract.

Beth makes a motion to approve Roberto’s bid as our new property management contract for 2020. 
Doug seconds.
All in favour: Doug, Beth, Kathie
All opposed: Gene, Paris
The motion passes 3 to 2.


· Associa Challenges & Bank Account updates 

There is a discussion with many diverging opinions between the community members on whether or not we should cancel our contract with our new HOA management company Associa.

Pro cancelation arguments:
· Associa is not fulfilling their contract and is therefore in breach. Kathie refers to the issues she listed in her President’s report (see above).
· Community members think Associa should bend over backwards for a new client, but we are a small association for them and they’re not doing anything for us.
· Some members say they have no confidence in Associa
· Associa takes very long to reimburse, over a month. Doug had to get a separate Paypal account to get reimbursed for his expenses.
· Associa doesn’t answer our requests on Townsquare. 

Against cancelation arguments:
· Community members think some of the issues are our fault and that we should initiate a discussion about this with Associa. We should write a list of our complaints and try to fix them with Associa as they’ve shown effort to cooperate.
· Associa provides a service and we are in our right to negotiate a lower fee if they are not going a good job.
· If our contact person Frank is not responsive enough we can request to be appointed a new person. 
· Belize has a global problem with banking. Atlantic international went bankrupt. It is not Associa’s fault they have trouble paying our vendors and we should cut them a bit of slack.
· If we cancel the contract, Gene says that due to lack of time he may not be able to continue as treasurer and keep up with the invoicing, the fee payments and the bookkeeping. Ann confirms that it is a time-consuming job and that it is riskier to have board members do this job as they are volunteers and can quit at any time. 
· Community members ask the board to come up with an alternative plan before canceling Associa and that the HOA needs to know that the board will do a good job instead.

Doug makes a motion to cancel the contract with Associa.
Beth seconds.
All in favour: Doug, Beth, Kathie
All opposed: Gene, Paris
The motion passes 3 to 2.


· Late fee penalty

Doug makes a motion to allot a grace period for the lot owners and to tell Associa not to charge any late fee penalties until the end of April 2020.
Beth seconds.
All in favour: Doug, Beth, Kathie, Gene, Paris
The motion passes 5 to 0.


· Question and Answer Session

Gene asks to step down as treasurer and to remain a regular board member due to the vote to cancel the contract with Associa.
Ann McGregor confirms that a director can resign from an office and stay on the board, in which case the board needs to elect a new treasurer by calling a special meeting. 


· Next meeting: February 16th, 2020


· Adjournment

Beth makes a motion to adjourn the meeting at 6.25 pm EST/5.25 pm BZT
Paris seconds.
All in favour: Doug, Beth, Kathie, Gene, Paris
The motion passes 5 to 0.



