BIB PROPERTY OWNERS ASSOCIATION, INC.

[bookmark: _GoBack]REGULAR BOARD MEETING

MARCH 22, 2020


A regular board meeting of the BIB Property Owners Association, Inc. Board of Directors was held on March 22, 2020, at 5.00 pm EST/3.00 pm BZT, via FreeConferenceCall online meeting.

Board members in attendance:
Kathie Miller – President
Beth Patschke-Weary – Vice-President
Paris Cecilia Jayer – Secretary
Paul Prescott – Treasurer 

Doug DeGirolamo – Member at Large

Members in attendance:
Sue Waite				Jenny Lodes
Dawna Bemis			Bryan Weary
Linda DeGirolamo			Marcia Sickelsmith
Susanne Jefferson

The meeting was called to order by President Kathie Miller at 5.00 pm EST/3.00 pm BZT.

The Proof of Notice of the Meeting was posted on the FreeConferenceCall board, on Townsquare and by email.

· Review and Approval of Minutes

The minutes of February 16, 2020, feature a small correction in the figures of the Treasurer’s report. 
Doug makes a motion to approve the corrected minutes of February 16, 2020. 
Beth seconds.
All in favour: Doug, Beth, Kathie, Paul, Paris
The motion passes 5 to 0.

· State of the Community – President’s Report – Kathie Miller

· Kathie reminds every lot owner the importance that The Board must operate as a business. The Board is committed to being transparent and that the CCR’s and ByLaws are part of the duties of the board members who must uphold these duties regardless of friendships with lot owners. 
· It has been acknowledged that the land the internet tower is placed on is not owned by Looey Tremblay and BIB Ltd.; therefore, investigation is ongoing as to who is the actual owner of this parcel of land.
· Our contract with Associa ends March 31, 2020.
· A BMO Harris US bank account is in the process of being opened that will be able to accept payments via paypal
· The accounting software is ready
· The new BIB website is almost ready


· Committee Status Updates

· EAB – Doug DeGirolamo 

Welcome Melissa Freedman to the EAB committee!
Two (2) trees on lot 98 and 108 were approved for removal. On lot 98 only one part of the tree was approved.

· Gardens – Beth Weary 

Purchased the weed-eater, chainsaw and blower that were approved at the last meeting for approximately 3,700 BZD.
The workers showed Beth and Bryan how to plant bananas properly and hopefully this will result in a good crop in a year’s time.
The workers will be working in the garden making vegetable beds to plant radishes, onions, garlic and cilantro.

· Roads & Maintenance – Bryan Weary 

The roads are in fairly good shape. Conditions are too dry to do any grating.
The scraper is broken and being repaired right now.
The two men working for us are great. Bryan is very pleased with their efforts.
Bryan would like to address the turn in front of lot 84 and have a part of the budget dedicated to put in some hard surface there. 

· Safety & Security – Linda DeGirolamo 

Rich Deeds came to BIB and checked our solar at the POA house (as a side note, we still don’t know if the panels belong to BIB Ltd or not). With all of the panels currently on the house we would have to upgrade to a 24volt system to even attempt installing an electronic gate.
Rich Deeds refuses to put in this upgrade himself. His recommendation is to not go for an electrical gate. The environment here in BIB is not conducive to it. He predicts the gate will be down more than it will work. We will need replacement parts and that can take a month or two to arrive. His recommendation is to stay with the current gate.
So as a conclusion, an electric gate is not feasible but as a solution we’re trying to find a better lock for the existing gate.

Linda urges everyone to lock the gate for everyone’s safety and keep thefts down. At the moment, it is hard times for everyone and tourism is down everywhere. We have to be careful. 

· Web-site – Dawna Bemis update

The website is well on its way. The testing has started. All lot owners will get an email with login and password when it’s ready.

· Financial Update – Paul Prescott

The accounting software is set up.
Invoices for outstanding fees will be sent to all lot owners once we have the banking system in place. Only 34 lots have paid their fees in full. We’re holding off on charging late fees until May 1, 2020.
The HOA is looking pretty good financially at the moment. 
We just paid a liability insurance of 9,000 dollars.
Our total outstanding dues including all past years is approximately US$350,000

· Update on legal ownership of Forest Hill Drive 

Our attorney is handling this. No further comments on this until the attorney gives us the information we need.

· Update on Internet Tower not being on Looey’s property

It has been established that the Internet Tower is not on Looey’s property, but we’re not sure yet who owns the land. Looey is looking into it.
We currently have a loosely arranged agreement with Looey to rent that land for about US$100 dollars/month. Instead of paying this we are letting his red container stay in its current location near the front parking lot. We will address this with Looey, as well as some of his solar panels that are currently on the shed in the garden and the bean bale house.

· Budget

New budget will be presented at the April monthly HOA meeting.






· Discussions

· HOA fee structure (petition)

The board received an email with a petition to change the HOA fee structure in tiers and allow for monthly payments without late fees.

Treasurer Paul points out that we would have to change the CCR’s for this new structure to be put in to place. He also points out that the current yearly HOA fee is something every lot owner agreed to by signing the CCR’s when they purchased. Introducing the new system would have consequences on the HOA’s ability to pay big expenses such as insurance liability.

Discussion between community members on this subject follows and there are disagreements. 

This discussion will be added to next months’ agenda if necessary.

· Proof of vaccinations – Sue Waite

Sue Waite has volunteered to follow-up on the vaccinations. She will make sure that anyone who brings in new pets to the community are kept up to date. This is a safety issue that is also outlined in our CCR’s.

Susanne asks the board’s if we can make sure that no stray dogs run around in the community. Kathie says we can’t control that.

· Next meeting

Tuesday April 21, 2020, at 07.00 pm EST / 05.00 pm BZT

· Adjournment 

Doug makes a motion to adjourn the meeting at 5.40 pm EST/3.40 pm BZT
Paul seconds.
All in favour: Doug, Beth, Kathie, Paul, Paris
The motion passes 5 to 0.
 

